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Juzoor for Health & Social Development

JUZOOR




Juzoor for Health & Soci&evelopmentsa palestinian non

governmental organization working at the national level, dedicated to improving and
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by a group of Palestinian experts and pioneers in varioldgsfi@articularly the field of

community health

Juzoor has become a resource for Palestinian institutions through developing creative model programs ir
the health and social fields that can be adopted and replicated at the community and national levels.

Juzoor believes that in order to make a sustainable and lasting impact on the health of Palestinians it mu
contribute to the national level policy dialogue, and help affect positive change on the macro level. Juzoo
seeks to stimulate policy dialogue anwpstakeholders by:

1 Building alliances with several national bodies that influence the formation and
implementation of health and social policies

1 Networking with national and regional organizations and institutions as part of numerous
consortia, forums and groups that work toward common goals

9 Participating aso-founders of the Palestinian Health Poliayréim ard Middle East and
North Africa Halth Policy Brum

Juzoor has 3nain strategies:

1. Continuous Professional Development

(CPD) is an important strategy fiprdzl £ A 1 & AYLINRGSYSyid Ay (GKS KSIfGfF
contributes to improving the performance of health and social serprogiders.

2. Community Development

Juzoor tackles critical emerging public health issues througlidmmunity DevelopmenProgram.This
program seeks to empower individuals and groups with the skills needed to effect change within their
communities. It encompasses prevention as well as intervention from the individual to community level
by addressing the social determinants of heaititluding poverty, gender equyi, political dependence,
socieeconomic equality and education.

3. POLICY and ADVOCACY
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development of health and social policjésline with the needs of the Palestinian community.



Message from the Chair of the Board
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It is with great pleasure that | present&2 dz Wdzl 2AAMNE & H A M
Report Founded in996, Juzoor remains at the forefront of efforts to
improve the lives of all Palestinians and continues to make progress
towards health and social development. Two key elements have helpe
us implement a successful health and social development stratégy. T
first is our active integration of core values into program initiatives; by
ensuring that each initiative reflects our vision and mission, Juzoor
remains unique in its holistic, rightseased approach to health. The
second is our effective engagement e range of stakeholders, from
community health workers and health providers to Ministry of Health
officials and national legislators. The breadth and depth of our work allows us to ensure that national
policies reflect the needs of communities.

We havedemonstrated time and again that the most successful health and social development efforts are
those that actively prioritize, promote, and protect rights and empower people to make informed choices.
Our three core programmatic pillars of Community Empawent, Continuous Professional

Development, and Policy Dialogue and Advocacy address health rights, empowerment, and equity
through innovative, communitjocused, and collaborative approaches. In all our endeavors, we strive to
pave the way for health syste strengthening and community empowerment, setting the pace for others
rather than accepting the status quo.

We are deeply grateful for the support of our funders and partners, whose partnerships are vital to our

ability to maintain high quality programBinally, our accomplishments were also made possible by the
invaluable input and hard work of our dedicated staff and remarkable Board of Directors.

We are deeply grateful for the support of our funders and partners, whose partnerships are vital to our
ability to maintain high quality programs

Saro Nakashian Chair of the Board



Letter from the Executive Director
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report for 2017. In the midst of politicalsocial, and economic

uncertainty, Juzoor continues to spearhead community health and sog

development initiatives that make a real difference in the lives of
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strengthening and communitgmpowerment programs provide mueh
needed access to healthcare and social development. Our organizatid
renowned for its unwavering dedication to the weking of Palestinians,
collaborative team dynamics, and high standards of integrity. As a
consequ@ce of these attributes, Juzoor remains a leading actor in . oS\
I RRNBFaaAy3d (2RIFeQa KSFfOGIK FyR & 5 a 68y 3s.
technical support to other agencies involved in the provision of health ¥y A
services across Palestine.

Throughout 20%, Juzooremained at the forefront of national and local
health sector reform, providing technical support to the emerging health workforce and empowering
communities to advocate for their right to health. Through its Community Empowerment program, Juzoor
hasbol§ SNER 62YSyQa g NBySaa 2F GKSANI NAIKGEa G2
based violence. Similarly, Juzoor has provided youth in vulnerable communities with a platform to voice
their perception of Palestinian identity and to participatedty with one another in national dialogue.
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internationally accredited training programs to improve the professional level of health staff and
providers

I am confident that with continuous and steadfast support from our staff, affiliates and partners,
we at Juzoor will continue to drive social and health development in Palestine.

Dr. Salwa Najjab Executive Director



Juzoor at a Glance

25t 02YS {2 7nuialzRepdd) The following pages aim to highlight our programmatic
achievements in the past year as well as to communicate to international partners and supporters
our approach to improving the physicand emotional welbeing d Palestinians

Founded in 1996, Juzoor is a Palestinian-governmental organization dedicated to improving the

healthandwels SAy 3 2F t I+t SAGAYALY AYRAGARdIZ tax FIYALA

in Arabic) is evidence of our commitmdn addressing the underlying socioeconomic determinants
of health and wellness. Our holistic approach to health promotion and disease prevention reflects our
belief that health (physical, emotional, mental, and social) is a basic human right for dikpeop

Juzoor works on multiple levels with communligsed organizations, service providers,

governmental bodies, international organizations, and the community at large (particularly women,
children and youth). We operate in East Jerusalem, the West BadkGaza.

VISION
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iIndividuals enjoywell-being and
hSt f 4KE

MISSION

G ¢ 2 LINE YbRitgandhealthfas a right for
all members of the Palestinian society by

iInfluencing health and social policies and creating
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VALUES

In pursuit of its mission, Juzoor endorses a set of institutional values as follows:

Objectivity and norbias in serving the community

Respect for dignity and human rights

Commitment to, andhonoring of Palestinian development priorities
Excellence and creativity

Adoption of evidencéased, resultdased methodologies
Implementation of international standards for training and leadership
Fostering a culture of respect and acceptance

Belief in @rtnership at the community and institutional levels
Independence, progressive ideology, and social justice
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StrategidGoals

Juzoorstrategicobjectivesare outlined in the figure below:

* Objective 1: Develop the performance of
health and social service providers

* Objective 2: Effect positive change in local
communities’ health and social status

Aim 1: Contribute to improving health
and social status

Bn S il e antl roaibri e b * Objective 1: Develop health and social

development ofl_hgahh and social policies in line with community needs
policies

* Objective 1: Achieve administrative and
operational efficiency

* Objective 2: Enhance communications and
develop financial resources

Aim 3: Invest in institution building and
achieve operational excellence




PROGRAMS

1.CONTINUOURROFESSIONBEVELOPMENTPD)

OVERVIEW

Acadreof healthprofessionals$rainedinthe latestevidencebasedmethodsandpracticessakey
componentofawell- functioninghealthsystemonethatisadaptableto meetthe needsof the
population. Inlinewith Wdzl 2bglibkiRai an effectivehealthsystemisonethat canadaptto meet
the needsofthe population the ContinuougProfessionaDevelopmen{CPDYnitwasestablishedn
2003asastrategidnstrumenttoimprovehealthandsociakervicesn PalestineTheCP Dcontributesto
performanceémprovementof healthprovidersthroughstandardizingkillsaccordingo evidence
basedguidelinesand practices,improvingaccesdo high quality care,andfacilitating
interactionsand dialoguebetweenPalestiniarnealthproviders Overthe lastdecade Juzoohas
focusedonimplementinganumberof activitiesintheCPRo upgradetheknowledgebaseandto
improvethetechnicakkillsandperformanceof providersnvariousservicesettingsthroughout
Palestinewdzl 2pgildbsbphyisthathumanresourcalevelopmentsacruciaklementinnotonly
developingskillsknowledgeandattitudes,butalsanhelpingto createanenablingenvironment
wherebyorganizationsanperform effectively, efficiently, and in a sustainablmanner.

Ourprogramsarebasedonthe latestevidencebasednformation,deliveredwith the highest
quality,incorporateinnovativeanddynamicmethodologiesandfollow aspecifidifecycle(see
below).Allof our coursedrawupon adult learningprinciplesandemphasizepracticalknowledge,
skillsbasedsimulationsanddrills,grouplearningexercisesand selistudy and preparatiorfincluding
some onlinecoursework).

TheContinuousProfessionaDevelopmen{CPDProgramaddresseivdzi 2sgaieficyoalof

a O 2 vy i Nthsupzdrtihgaddupgradinghe healthandsociabtatusofthet | £ S & GThysthd Yy & d ¢
aimofthe CPProgramisto developthe performanceof health and socialserviceproviders.
Specificobjectivesof the programinclude the following:



Enhance the capacity of health and social service providers in their respéeidsievelop
curricula,manualsjob aids,andendorsedprotocolsfor trainingin varioushealthandsocial
subjed

Training Life Cycle

Main Aim of Continuous Professional Development at Juzoor:
Develop the performance of health and social service providbys:

1 Enhancing capacity of health and social service providers in their respective fields through
offering evidencebased programs that standardize skills and knowledge

1 Developing curricula, manuals, job aids and endorsed protocols for training in various
heath and social subjects

1 Developing strategic coalitions and relations with relevant individuals and institutions

1 Introducing and sustaining internationally accredited training programs. In 2012, Juzoor
became the first American Heart Association accretittaining center in Palestine
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in Obstetrics (ALSO) training.



Through the implementation of a number of professional development activiieyor aims

to upgrade the khowledge base and improve the technical skills and performance of health care
YR &aSNIAOS LINPOARSNE Ay QI NAR2dza aStGdGAy3aa o2i
philosophy is founded on the principle that a cadre of health professionals whinaamned in

the latest evidencéased methods and practices are a key component to afwedtioning

health system that is adaptable to meet the needs of the population. Givenctirigsinuous
professional developmens an important strategic instrumeifior improving health and social
services. CPD contributes to performance improvement of health providers through
standardizing skills according to eviderz@sed guidelines and practices. It also facilitates
access to high quality care, improves the gyadit interactions between providers, and

facilitates dialogue.

Human resource development is considered a crucial element in the development of skills,
knowledge and attitudes. It also helps to create an enabling environment whereby organizations
can perbrm effectively, efficiently and in a sustainable manner. As such, since 2003 Juzoor has
focused on bringing evidend®ased, internationally accredited training programs to the country
including: the American Heart Association (AHA) emergency life supparses, the Advanced

Life Support in Obstetrics (ALSO) training from the American Academy of Family Physicians, and
0KS / KAfR I SFfGK B5ALIX2YF FNBY GKS !yQa wz2elft /-

Juzoor develops and invests in national teamsahers in various specialties to deliver training
programs according to the latescientific updates antlest practices. Juzogaffiliated instructors
come from diverse backgrounds, representing major stakeholders in the health sector (Ministry,
UNRWANGG and private practicehealth and teaching institutions (universities, medical
schools, nursing colleges and hospitals implementing residency training programsll across

the West Bank and Gaza Strip. In addition, Juzoor forms strategic adlian@national basis with
bodies such as the Palestinian OB/GYN and Pediatric Societies, the Medical Syndicate and the
t I f SAGAYAlLY aSRAOIT {GdzRSydaQ | yAazys (G2 SyadaNB
maintain contact with our instructorgnd current and former trainees through a database which
allows us to organize periodic follewp activities and distribute updates and new evidetesed
information as it becomes available.

In all CPD activities, Juzoor targets providers from variott®iseincluding Ministry of Health,
UNRWA, NGOs and private practitioners.

The CPD Unit organizes two main types of training progre&mgrgency and Nofmergency.



Main Achievements January December 207T:

1 Trained572individuals in American Heart Association Courses (Ad@der our license as
an accredited American Heart Association International Training Center
Trained24 doctorsand nursesn Helping Babies Breathe (HBB)

Trained 20 surgeons in Basic Surgical Skillcooperation with the Royal College of
Surgeons, Edinburgh

Trained1039community on Hands Only CPR

Trained2 trainersin Advanced Life Support in Obstetrics (ALSO)

Trained 24 doctor and midwivem Advanced Life Support in Obstetrics (ALSO)
Trained 1039 peoplen Hands Only CPR

Trained 24 nursesn Nursing Empowerment-iservice training
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2017 unitPrograms:

Emergency Programs:
1 American Heart Association Courses (BLS, ACLS FERNESHeartSaverCPR
1 Basic Surgical Skills Course
1 Helping Babies Breathe
1 Hands Only CPR
1 Advanced Life Support in Obstetrics
Non-emergency Programs:
1 Palestinian Child Health Diploma
1 Infection prevention and control
1 Nursing Empowerment igervice training
1 Reducing Maternal Morbidity and Improviguality of Maternity Services

Emergency Courses

A. American Heart Association (AHA)

In December 2017, during the MENA region annual AHA meeting Juzoor participated for the
second year in the steering committee. Juzoor™ s faculty wereealdorsed for the second year

as territory faculty for BLS and ACLS in Palestine for the MENA region. Enabling Juzoor to endorse
and monitor new sites and centers.

10



AHA training courses offered by Juzoor:

AHA emergency courses are evidefasedcourses with a standardizeskillsbasedapproach
that focuseson essential lifesaving measures. These courses are integrated into Continuing
Professional Development (CPD) systems in countries around the wonighatant continuing
education tools for health providers. All AHA courses are handsainings and involve practical
skills training on mannequins.

Heartsaver First Aid CPR (HSFHBgartsaver First Aid CPR is a comprehensive first aid training
course that provides hanesn practice in managing medical emergencies and injuries as well as
environmental emergencies for lay people. CPR skills, safe use of AED, and management of
chokingare demonstrated and practiced in skills stations.

Basic Life Support (BLShe Basic Life Support training of the American Heart Association (AHA)
has been offered by Juzoor as an integral part of hospital andh@spital based emergency
trainings forhealth staff. It is designed to enhance the knowledge and skills of a wide variety of
healthcare professionals in recognizing severaithfeatening emergencies. It provides training

in CPR, correct usage of an AED, and how to respond to chokingf@) airsaly and effective
manner. BLS is a handa course which utilizes mannequins and DVD teaching methodology.

Advanced Cardiovascular Life Support (ACI&EJLS focuses on advanced life support techniques
for adult victims of cardiac or other cardidpuonary emergencies. This course is offered for
doctors and nurses working in emergency rooms as well as ICUS and CCUSs.

Pediatric Advanced Life Support (PALB)e PALS Course is for healthcare providers who respond

to emergencies in infants and childrearticipants include personnel in emergency response,

emergency medicine, intensive care and critical care units such as physicians, nurses, paramedics.
Wdzl 22N 6 St AS@PSa GKAA O2dzZNES A& -sawhgdpedilized i (2 A Y
emergency care, a need particularly relevant in Palestine given the population demographic.

Pediatric Emergency Assessmdecognition and Stabilization(PEARShe PEARS Couesms

to improve outcomes for pediatric patients by teaching stot$eto assess, recognize, and manage
respiratory emergencies, shock, and cardiopulmonary arrest until the child or infant is transferred
to an advanced life support provider.

HandsOnly CPR Awarenesaslimost 70% of cardiac arrests occur at home and only 45% of cardiac
arrest victims receive CPR from bystanders. The AHA offers a variety of programs that Instructors can
offer communities and schools to teach them about the importance of learning CPR and acting quickly
in an emergency.

From January tDecember 207, Juzoor was approached by several organizations to organize AHA
courses for the following target groups:

Employees, Medical Studentdlursesand Doctors

11



In total, 572 people were trained in AHA courseluring 2017.

Of the participants525were healthcare providers, artl non-healthcare providers. Courses

were held at the Palestinian Medical Complex, Caritas Baby Hospital, Al Najah University, MOH

Hospitals, Augusta Victoria Hospital, Al Makassed Hosfstamic University GazBon health
care providers included commiip members from different areas in MiddleSouth & North

Districts,and Gaza Strip as well.

AHA courses for healthcare & non healthcare providers

Name of @urses Number of Courses Number of Healthcare
Gonducted Providers
Jan¢ Dec 20Y Trained

Heartsaver 4 47

BLS 24 344

ACLS 10 99

PALS 4 52

PEARS 3 30

BLS Instructor Courses 2 3

ACLS Instructor Course 1 5

Hand Only CPR Awareness 28 1039

Sessions

B. dvanced Life Support in Obstetrics (ALSCYurse
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ALSO is an evidentased educational program designed to assist healthcare professionals in
developing and maintaining the knowledge and procedural skills needed to manage emergencies
that can arise in obstetrical care. The ALSO training curriculum aidsases such as:

complications of pregnancy, labor and delivery, postpartum hemorrhage, safety in maternity care,
and maternal resuscitation. In 2004 Juzoor obtained an exclusive license from the American
Academy of Family Physicians (AAFP) to offercthusse in the West Bank and Gaza, making
Palestine the second country in the Arab world to implement ALSO trainings.

Palestinian International Institute (PIl) & IMC projects, held 2 ALSO courses in Ramallah, and
Gaza Strip for a total of 24 healtbare poviders.

C. Basic Surgical Skills Course (BSSC)

The Basic Surgical Skills (BSS) Course is designed to introduce surgical trainees to safe surgical
practices utilizing demonstrations and harais skillsstations that emphasize proper surgical
techniques. It sets the standard for safe, basic surgical techniques common to all forms of surgery
including safe abdominal incision and excision of lesions, the suturing of skin, bowel and blood
vessels, and tying of knots, handling sutures and surgisaliments. The practical stations

involve the use of surgical instruments on animal tissue models

13



D. Helping Babies Breathe (BB‘purse

N |

HBB is an evidendsased educational program for neonatal resuscitation in resclincged

settings. HBB is an initiative of the American Academy of Pediatrics (AAP) in collaboration with the
United States Agency for International Development (USAIDRgBewborn Lives, the National
Institute of Child Health and Development, and the Laerdal Foundation.

A key concept of HBB is The Golden Minute: within one minute of birth, a baby should be
breathing well or should be ventilated with a bag and mask. Gblden Minute identifies the
steps that a birth attendant must take immediately to evaluate the newborn and stimulate
breathing. Participants in this course become proficient in skills for handling newborn
resuscitation and learn to integrate resusciten into a wider plan of essential care for all
newborns.

Juzoor, in cooperation with the Palestinian Pediatric Society, sponsored by LDS Charities through
the BYU Jerusalem Center, and under Palestinian International Institute (PIl) & IMC projelcts, he
2 HBB courses in Ramallah, and Gaza Strip for a total of 24 -casadtiproviders.

14



Palestine Education for EmploymeREFErained in cooperation with Juzoor 24 unemployed
underprivileged nurses from Jerusalem and improved their soft and technical skills and became
more employable. Juzoor delivered training on English for nursing, Ethics, Infection Prevention,
Safety and Quadl, and technical training on Basic Life Support (BLS), and Advanced Cardiac Life
Support (ACLS), Pediatric Advanced Life Support (PALS) with certification from the American Heart
Association.

The Palstinian Health Capacity Project

ThePalestinian Health Capacity Project (PHCP) is ayfrae, USAID funded project implemented by

IntraHealth International in partnership with Juzoor for Health and Social Development. The focus of the

project is to (1) strengthen human resources for he@iifRH) systems to improve the quality of health care

in West Bank and (2) reduce the cost of tertiary medical referrals to facilities outside the Palestinian MOH
without compromising quality of care for patients. PHCP Aims to make significant contritubaiding

national capacity in HRH planning and management and working to align the training, deployment, and
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continuous professional developmecomponent of the project relating to preervice and irservice

education; accreditation of educational programs; and licensing and certification of health workers.

t1/1tQ&a &aAE 202S8S00A0Sa AyOf dRSY

1. Strengthen MOH governance capacity to refine and ngareffective systems to control
referrals from secondary to tertiary care

2. Strengthen the capacity of the PMOH to use data for improving health workforce planning and
management of patient referrals within and outside the country

3. Improve the governarestructures and operating procedures within the PMOH Service
Purchase Department (SPD) and throughout the whole referral system

4. Improve preservice (PSE) and-$ervice education (ISE)
5. Develop and implement a mechanism for licensing eadification of health workers.
6. Strengthen the capacity of the MOH to collect, organize, maintain and use electronic data to

support the provision of quality health services.
Activities: Improving preervice and irservice education

Under this objetive the following key activities have focused on targeting sustainable change in health
care practices that impact higtost and highvolume referral areas. Juzoor supported AQAC, the
Palestinian Ministry of Higher Education (PMOHE), and Education ith Ki&&l) Department at the

PMONH in disseminating and rolliogit the revised Critical Care Nursing (CCN) curriculum package for
undergraduate nurses at the Bachelor of Science in Nursing (BSN) level.

15



Focusing on ISE, a Critical Care Nursing (CCN) oner¢dication program was developed and piloted

at the four major hospitals (the Palestine Medical Complex in Ramallah, Rafidia Hospital in Nablus, Al
Makassed Hospital in Jerusalem, and Hebron Governmental Hospital in Hebron), targeted Intensive Care
Unit (ICU) and Coronary Care Unit nurses. A pre and post orientation competency assessment for the
newly employed nurses in Intensive Care Units was conducted. The received feedback and results
emphasized on the necessity of introducing an orientation progit@hfocuses on Quality and Safety
Education Competencies for Nurses (QSEN) to motivate the existing employees to increase their
productivity and improved overall staff morale. Ultimately this evidebased training will reduce staff
turnover and improvehe quality of care received by patients.

Furthermore, twentyone internal medicine, anesthesia senior residents, and senior critical care nurses
from PMOH and Palestinian nédtMIOH hospitals completed A Basic Assessment and Support in
Intensive Care (BAS) course that aimed to improve the quality of support for criticélllgatients and is
accredited by the International Pan Arab Critical Care Medicine Society (IPACCMS) .

Juzoor also monitored and facilitated the use of three online resource cef@&€¢) at three PMOH

hospitals supported by PHCP. These ORCs include access to a wealth of important information, including
31 evidencebased courses on the Moodle. +2000 health care workers, including general surgery and
pediatric residents at PMOH and Estinian noAPMOH training hospitals, accessed the three

established ORCs (Palestine Medical Complex, Beit Jala, and Jenin Hospitals). The ORCs were used for
multiple purposes including online courses and other learning and teaching activities. The Avicenn

Health Information System (HIS) was made available on ORC computers to enhance the use of health
information data and for conducting surveys and studies.

Finally, Juzoor, in coordination with the EiH Department at the PMOH continued to support the CPD
national taskforce team to review and approve national guidelines for CPD accreditation standards and
the national CPD strategy. The final draft of the CPD guidelines was shared with the CPD taskforce team
and all health profession syndicates including mafjidental, nursing, pharmaceutical, and allied
professions with positive and valuable feedback received. All syndicates showed high interest in
endorsing and implementing the guidelines to improve the quality of health care services in Palestine.
CPD traking system requirements are being established to guide the development of an RFP to select a
contractor to develop the system

Developing and implementing a mechanism for licensing and certification of health workers

Under this objective Juzoor promotedrtsultative stakeholdeled processes to scalg, improve, and

update post graduate specialty curricula and strengthen specialist licensing processes. These approaches
contribute to stronger medical education programs, ultimately improving the qualicad within the

PMOH and reducing the need for outside referral services. By strengthening the health worker licensing
and certification systems, the PMOH is better equipped to provide the population with access-to well
trained health care workers. In ordéo ensure competent specialists are licensed to practice, there is a
need to update and improve the content and processes of these programs.

16



In 2017, Juzoor engaged the PMOH, Palestine Medical Council, and other key stakeholders to scale up
the implementtion of the revised General Surgery Curriculum at the national level, and the revised
Pediatric Medicine Curriculum was approved, endorsed by the PMOH and PMC, the revised curriculum
was piloted in four hospitals by using the Quality Improvement CollaiveréQIC) approach which

achieves improvements through shared learning and intentional spread methods and training sites
follow up visits.

Focusing on board exam enhancement, a manual for the examiners and applicants was developed.
General Surgery and Biatric scientific Committees and examiners at the PMC were oriented to
introduce the new modality of exam methodology on Objective Structured Clinical Examination (OSCE).

Also, based on the success of the revised general surgery and pediatric cudtieolay;, has finalized the
process of revising and updating the Internal Medicine specialty; the final draft of the revised curriculum
was approved by the internal medicine scientific and higher scientific committees at the PMC and ready
to sign by the Mini®r of Health. Once the curriculum singed; a rolling out process will be initiated.

Four prerequisite courses for the Palestinian board exam in surgery and pediatrics (Basic Surgical Skills
Course, two courses of Basic Life Support, Pediatric Advaifeggupport and nostlinical training
courses (communication and ethics) were provided to 78 participants.

17



Trainingabroad program

In2012 Juzoor established relationships with institutions in Jordan, Germanypatthited
Kingdom (UK) Arrangements were madédor the short and longterm placement of Palestinian
health proessionals at institutions in these countries

1 SubSpecialtyTraining program for Palestinian Doctors

Juzoor for Health and Social Development (Juzoor), funded by the Arab Fund for Economic and
Social Development through Taawon is facilitating the Medical Subspecialty and Nursing Training
for Palestinian Doctors and Nurses scholarship program in various countries including the UK,
Lebanon, Jordan and Canada through the joint program between Juzoor and the Foundation for Al
Quds University Medical School (FQMS), the American University of @dil), and the

Palestinian International Institute (PIl). The program offers opportunities for training in vital
shortage subspecialties not currently available locally aiming to support the development of
human resources in the health sector in Palesand ensure the availability of trained, qualified
medical specialists in Palestinian health institutions.

Training in the Uks in partnership with AQuds Foundation for Medical Schools in Palestine
(FQMS). The program follows the framework of the R@gleges Medical Training initiative (MTI)

for international medical graduates. The MTI scheme allows for training in the UK in many (but not
all) subspecialties for a maximum period of 2 years, whereby the Colleges provide a certificate of
sponsorships floapproved candidates. This facilitates obtainingyear tier 5 visa and General
Medical Council (GMC) registration with exemption from the Professional and Linguistic
Assessments Board (PLAB) examination.

Training in Lebanon will follow the frameworktbe American University of Beirut (AUB). The AUB
scheme allows for training in Lebanon in many (but not all) subspecialties for a period depending
on the specialty and it also facilitates obtaining an entry visa for candidates.

Training in Jordan will flow the framework of the Palestine International Institute (PII). The PII
scheme allows for training in Jordan in many (but not all) specialties for a period depending on the
specialty in addition to shio-term training (39 months).

Subspecialties idetified thus far include, but are not limited to:
1 Adult oncological subspecialty
1 Pediatric Hematology

1 Nephrology (pediatric and adult)
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1 Interventional radiology
1 Intensive care, both pediatric and adult
1 Gastroenterology
1 Laparoscopic surgery (in variougispecialties GYN, general surgical)
1 Endoscopic surgery (particularly in urology)
1 Pediatric cardiology & cardiac surgery
1 Pediatric Oncology
1 Child Psychiatry
1 Academic general practice
1 Genetics & Metabolic diseases (clinical genetics)
1 Immunology
1 Plastic surgery
Successes

UK Scholarshipsluzoor has supported 3 doctors obtain ssgecialty training in orthopedic
ddzZNASNEX fFLINRAaO2LIAO FOR2YAYIlf &Adz2NBHSNE |
College Hospital and Southampton General Hospital. Three doctors are still ualerdad
finishing their sukspecialty training in hematopathology and gynecology/oncology, and 2 doc
have been granted scholarships and are pending placement.

Jordan Scholarshipsluzoor has supported 8 doctors and 4 nurses obtain gleom (1-2 morths)
specialty training and 9 doctors obtain loteym (1-4 years) specialty training at Jordan hospita
Four doctors are currently finishing their specialty training, 3 doctors and 1 nurse have been
granted scholarships and are pending placement atalottbspitals and 2 doctors have been
granted scholarships to train at the Nazareth English Hospital in Nazareth.

Lebanon Scholarshipguzoor has supported 1 doctor obtain a fiwear scholarship to the
American University of Beirut to specialize in diagjic radiology.

19
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Other Activities

Juzoor plans to conduct pirequisite, preparatory courses for doctors and nurses including
emergency training courses such as Basic Life Support (BLS) and Advanced Cardiac Life Support
(ACLS). In addition, courses Wwél provided to help prepare doctors pass the IELTS test, which is a
requirement for training scholarships in the UK, Canada and Lebanon.

Ethical Dimensions in Medical and Health Practice Workshop
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practice for the Pediatrics Residency Program. The workshop was conducted by Dr. Douglas

Brown, the ethics educator at the Department of Surgery at the Washington University in St. Louis
School of Medicine and chairmantbe ethics committee at the university hospital. Residents

from Ahli Hospital and Red Crescent Hospital in Hebron, Rafidia Hospital in Nablus and Makassed
Hospital in Jerusalem participated in this workshop.

Objectives of the workshop
1 Clarify the meaningnd significance of key ethical concepts
1 Outline important types of ethical theory, and their relevance to medical ethics.

1 Offer a conceptual framework useful for ethical analysis of mediooal problems
in a variety of professional contexts.

9 Giveopportunities to participants under supportive conditionsto articulate their
current medice moral attitudes, and explore reasoned arguments that challenge
their existing assumptions and ethical stances.

Gaza 2020: Health Matters

Health Matters pragct is designed to improve emergency preparedness and response (EPR), and
to improve access and availability of quality primary and secondary health care by building the
capacity of NGOs and communligsed organizations (CBO) in Gaza. Funded by USALR g
International Medical Corps (IMC), Juzoor along with consortium partners CARE and Mercy Corps,
is responsible for implementing key project elements, including technical training for emergency
response, community learning as part of community engag@nand implementing a quality
collaborative approach to improving Infection Prevention and Control (IPC) and safe surgery
measures for project partners.

Results of the Project are:
1 Increased emergency preparedness and responsbdalth-related partners
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1 Expanded access to targeted, quality primary care services in targeted health service
providers
1 Increased availability of targeted hospital services in targeted health service providers

Technical Capacity Development fomproved Emergency Response

Juzoor has implemented various training packages for PHC and SHC partners. Trainings include

Basic Life Support (BLS), First Aid (FA), Advanced Cardiac Life Support (ACLS), Pediatric Assessment
Emergency Stabilization and Recitigm (PEARS), Helping Babies Breathe (HBB) and Advanced Life
Support in Obstetrics (ALSO) as well as H&mg CPR awareness activities in clinics and hospitals
across Gaza.

Gaza Community Learning

Juzoor supports community learning as part of camnity engagement in the Gaza Strip, in order
to ensure active involvement of community actors including health graduates of academic
institutions, health facilities, and communibased organizations.

Basic Life Support and Advanced Cardiac Life Supporing courses for fresh medical graduates
from Gaza

Heartsaver First Aid CPR AED training courses for community members in Gaza
infection Prevention and Control (IPC) and Safe Surgery

Juzoor works to ensure Infection Prevention and Control (IPC) aadsafery needs and gaps are
addressed through a collaborative approach by introducing IPC and safe surgery concepts, WHO
resources for handhygiene and safe surgery.

IPC Activities

Meetings and Site Visits to Partner Organizations: Juzoor regularly dendaetings and site
Visits to project partner organizations in Gaza to introduce the concept of addressing infection
prevention needs and gaps through a collaborative approach, and follow up on IPC practices
including hand hygiene compliance.

Success Story: IPC partners are successfully implementing IPC practices including training their
staff on hand hygiene practices, increasing environmental cleaning, and setting aims and plan
forward to further implement IPC practices and compliance. SK} Q& 9&S | 2aLIA 0 |
SELINB&a&aSR G(GKIG a6KSy @2dz G118 a2YSiKAy3a Ay (KS
a0FNIG &aSSAy3a K2g (2 |LLXe& e&2dz FSSt Al AKa anry

21



Exchange Visit for IPC Coaches: Juzoor condlactexchange visit for the IPC coaches from
among consortium partners to Augusta Victoria Hospital (AVH) in Jerusalem, where Juzoor has
contributed to the buildup of the IPC program through a quality improvement collaborative
approach. The visit providdtie coaches with hands on experience of effective coaching and
supporting within a holistic system of infection prevention at AVH.

Safe Surgery Activities

Meetings and Site Visits to Partner Organizations: Juzoor regularly conducts meetings with safe

surgery partner hospitals in Gaza to introduce safe surgery principles addressed by WHO as part of
GKS LI GASYd &l ¥SGe AyAGAFIGADBS 62NI RGARSD wdd 22
partner hospitals to discuss the safe surgery principles stdff and model application of the

WHO surgical safety checklist with the OR team and coaches as well as address infection

prevention matters related to the operating rooms standards, instrument processing and

sterilization departments, and follow up oafe surgery practices.

ALSO International Conferente Wdzl 2 2 Na | NN} y3ISR FT2NJ (62 ! [{h
to attend the ALSO International conference in Seattle, USA to receive the updates on the ALSO
curriculum and maintainthd y G SNy I G A2yl £ FI OdzZ G& tA0SyasSao wdz
Faculty, Dr. Salwa Najjab as well as ALSO instructor Dr. Ahmed Alsarahna attended the conference.

Enhancing Perioperative Care in Palestine

Juzoor is implementing a 30 month project witinds from MAP UK to address safe surgery within
the ministry of health starting with the implementation of the surgical safety checklist and
providing technical training on the standards required for the integration of the surgical safety
checkilist.

This project is being implemented in partnership with the hospital directorate and the directorate
of quality to ensure sustainability through monitoring and measuring indicators.

The project utilized an audit tool developed by the UK Association for Reatie Practice (AfPP)
to perform a baseline audit before implementation to identify the needs. It aims to provide
capacity building to the team members that work within the operating rooms to ensure safe
surgery and aims at supporting the MoH in the lerpentation and embedding of the surgical
safety checklist in the operating rooms through a quality improvement collaborative approach
requiring on site follow up and coaching as well as workshops to share experiences, indicators,
and address topics thateed further training or attention. The project also aims to advocate for
safe surgery as an integrated principle of practice within the operating rooms thus including
managers and various stake holders including surgical residents and nursing studedes ito o
support the integration of the surgical safety checklist into their educational programs.
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The project in cooperation with the general directorate of education in health is providing an
opportunity of training for all operating room nurses in thenmtry of health as well as nurses

from tertiary Nongovernmental hospitals (Magassed , Augusta Victoria , Ahli and Najah). The
course includes two components; an online course developed by Juzoor followed by face to face
of 5 days training using evidenbased materials and audiovisual aids. The course will allow
nurses completing it to pass an online test and receive certificate accredited by the Directorate of
education in health.

The project has also contributed to the development of policies needed for the application of safe
surgery including competency checklists for each policy in order to provide managers and quality
auditors with tools to monitor staff competencies in applyithe learning they obtain as well as

the application of the standards within the policies that had been drafted around surgical safety.

Strengthening Emergency Care in Palestine

The Health, Nutrition, and Population Global Practice at the World Bemkp® leading a new
activity aimied atdevelopngand applynga module to improve Emergency care outcomes in
Palestine and to contributingp the knowledge base, which will allow this work to be replicated
across relevant FCV settings.

Wdzl 2 2 NI @mp¥ishrieyits und@Qhe World Bank Project include:

CompletingPhasel: instrument design & pilatAn instrument was designed to two hospitals in the
West Bank to identify areas for intervention ial€stinian Emergency departmenihe instrument

was collected from hospital administrative data and patient data from medical records and patient
observation. The pilot was completed and data was uploaded and sent to partner organizations to
analyze and report on the findings. In the hpkase of the project, the baseline study will be

conducted on a larger number of emergency departments to identify the modules for intervention and

improvement for the emergency departments in the West Bank.
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COMMUNITY EMPOWERMENT
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OVERVIEW

Wdzl 2GbiduaityEmpowermentProgramrespondsto the strategicaimof & O2 y & N& 6 dzii A y 3
to supportingandupgradingthe health and socialstatus of the PalestinianLJS 2 Ltlirdsigh
working on the following:

1 Promoting healthy lifestyles to enhance quality of life and prevent-non
communicableliseass
Enhancing family protection by focusing on violence prevention, carerefedral

1
1 Empowering Palestinian sociegspecially youth to advocate for health and socights

CKS /2YYdzyAleé 9YLRSSN¥YSY:d tNRINIY adaNBaasSa (KS
empowerment, supportsmarginalizedcommunities,and protectsfamiliesagainstgenderbased
violencethrough the promotion of sexualand reproductivehealthrights. Juzoorworksdirectly

with communitymembersto developsolidcommunity ¢based models that empower women,
engageyouth, and promote healthy nutrition.

M Protecting Adolescents from Gender bas®iblence Throuh the Romotion of
Their Sexual and Reproductive HealtigRts

Increase responsiveness and willingness of thésrers to enforce provisions of laws in relation
to corporal punishment /physical and sexual abuse and @Gndtection

The project addresses the systemic nature of violence (corporal punishment/physical and

humiliating behaviors, physical and sexual abuse) against children by using the tools available

within the country to engender change in parental, caregiie§  OKSNE | YR RSOA&aAz2y
acceptance of such violations, ensuring that such violations are reported, documented, and

addressed, and violators are held accountable, and by supporting positive discipline approaches

within society.

Juzoor focused on tmaing and building the capacity of children, teachers, and members of the
child protection referral and network systems to properly identify, treat and prevent sexual
violence and other forms of violence against children.

During 2017, Juzoor was able tnduct training and build the capacities of 18 counselors, 20
teachers and 103 parents were enhanced on Sexual Reproductive health and rights and Positive
Discipline for Everyday parenting and teaching. The targeted schools have created 60 peers with
excepional energy and belief in the project and are working towards improving the Sexual and
reproductive health in the areas reaching approximately 1500 students. This project has once
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more proven its success in the Palestinian communities and has providdxtieficiaries with
information that will be beneficial to support the growth of the community

Palestine National Diabetes Program

Three year project launched in September 2017 with a main goal of implementing national

community based approach to diabetes care and prevention, adopting a holistic approach to

odzZAf RAYy3a O2YYdzyAiASaQ OF LI OAdeé G dsfundedRoydeéia b/ 5a
World Diabetes Foundation, implemented by the Dan Church Aid, the Palestinian Ministry of

Health, the UNRWA, the Augusta Victoria Hospital and Juzoor for Health and Social Development.

The main objectives of the project are:

1. Upgrade 3 models within the West Bank to act as referral centers and 6 intermediate
clinics and Implementing the Gestational Diabetes protocol

2. Strengthening the national committee of NCDs to become active and operational

3. Capacity building of health careqwiders to implement national protocols to strengthen
diabetes care and prevention

4. Provide diabetes care, management and screening for complications
5. Raise awareness of preventive measures for diabetes and NCDs within the community

The target group will benainly diabetic patients treated within the models and clinics, screening
of people with high risk of developing diabetes, especially women and overweight/ obese,
screening campaigns in schools, universities and for gestational diabetics and pregnamt.wome
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